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CALL TO ORDER 
 
Chairman McMahon called the meeting to order at 9:00 a.m. 
 
PLEDGE OF ALLEGIANCE 
 
APPRECIATION 
 
The Commission thanked Chuck Bradley and Walt Walton of the Fire School for their 
hard work and dedication.  They updated the Commission Office and Chamber while 
continuing to work on Fire School duties.  The Commission is pleased with the job.  
 
REGULAR SESSION 
 
APPROVAL OF MARCH 21, 2006 COMMISSION MEETING MINUTES 
 
It was moved by Commissioner Sharp, seconded by Commissioner Stevens that the 
minutes of the March 21, 2006 Commission meeting be approved as amended.  Motion 
carried unanimously.  
 
CALL FOR ADDITIONAL AGENDA ITEMS 
 
Chairman McMahon called for additional agenda items.  Commissioner Sharp added 
Public Service Commission Meeting and Chairman McMahon added Fax from Selbyville 
Fire Company and Correspondence from Commissioner Magee to the agenda.   It was 
moved by Commissioner Dougherty, seconded by Commissioner Ricker to approve the 
agenda as amended.  Motion carried unanimously. 
 
REPORT OF THE STATE FIRE MARSHAL 
 
Agency’s Activity for the month of March is as follows: investigations 116– (criminal 
48- /accidental 53– undetermined 15-); arrests 27-: inspections 959– (health care 7-
/deputy 108/tech services –331 “QAP-513”); complaints-63; plan reviews 533-; PRUF 
revenue collected (Mar.) $198,303 year to date $1,768,213; total overtime hours worked 
(enforcement) 272.0-; time off in hours (Deputies) 274.5 (vacation 97.5- /compensatory 
leave 47.0- /sick leave 115.0- /holiday 0.0- /compassionate 15.0) 
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INFORMATIONAL ITEMS 
 
Personnel Issues 
 
A meeting is scheduled for April 18th to make a decision on the Deputy Fire Marshal I 
position in Kent County. 
 
Administrative Specialist I in New Castle County resigned to move to DelDot. 
 
Office Manager, Judy Harrington of New Castle County is retiring as of June 28th after 
28 years of service. 
 
Administrative Officer, Janet White of Kent County is retiring as of June 28th after 34 
years of service. 
 
Christine Liester is returning to work with the Fire Marshals Office on a part-time basis 
in the New Castle County Office. 
 
Fire Marshal Preston stated that the job posting for Fire Protection Specialist I 
Kent/Sussex County closes on April 21st.  He should have a name for the Commission to 
approve by the June meeting. 
 
Bob Borkowski is out on medical leave for an undetermined length of time. 
 
DFIRS Update 
 
The following fire companies are delinquent in DFIRS requirements.    
   

• New Castle County 
Belvedere  January & February 2006 
Odessa   July 2005 & February 2006 
Port Penn  February 
 

• Kent County 
Houston  February 
Little Creek  January & February 
Marydel  February 
South Bowers  February  

 
• Sussex County 

Memorial  January & February 
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Hardwired Smoke Detectors 
 
Fire Marshal Preston reported that the Hardwired Smoke Detector program has not been 
going as well as in the past. 
 
False Fire Alarms 
 
Fire Marshal Preston stated that reporting by the Fire Companies has not changed. 
 
Kent County Office Water Issue/Well Issue 
 
The Fire Marshal Office in Kent County continues to have water problems.  The water 
continues to be discolored and not fit for consumption.  The office is currently hooked 
into the Fire Schools well and this will probably cause problems down the road for the 
well system.  Fire Marshal Preston is in touch with facilities management.  He will keep 
the Commission up to date. 
 
City of Newark Coverage 
 
The City of Newark is advertising for a new Fire Marshal.  They have asked that the State 
Fire Marshal handle investigations in Newark.  It appears that the City Council does not 
want an outside agency handling the investigations.  The State Fire Marshal will continue 
to assist the City of Newark until further notice.  Fire Marshal Preston will keep the 
Commission up to date. 
 
Fire Safe Cigarette Legislation 
 
Fire Marshal Preston is currently in the process of drawing up fire safe cigarette 
legislation.  Representative Lee is interested in being a sponsor.  This should be 
submitted by the end of the week.  
 
Hard Wired Smoke Detector Legislation Rental Units 
 
Fire Marshal Preston plans to draft legislation to be proposed requiring hard-wired smoke 
detectors in rental units. 
 
Burning Ban 
 
The burning ban has been lifted in New Castle and Kent Counties.  It remains in Sussex 
County until conditions improve. 
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NFPA Fire Marshal’s Forum 
 
Fire Marshal Preston will be attending the NFPA Fire Marshal’s Forum in Quincy, Mass. 
 
Fire Fatality 
 
Fire Marshal Preston reported on a fire fatality in Millsboro on April 11th.  A person 
smoking a cigarette while using oxygen received minor burns.  He later died in the 
hospital from a heart attack.  A smoke detector was present, however was not operational 
due to the battery being disconnected from the detector. 
 
Another fire fatality took place in the City of Wilmington.  The fire was listed as 
accidental by the Wilmington Fire Marshal’s Office.  A smoke detector was present but 
has not been determined as to whether it was operational during the fire.  The 75-year-old 
female died, succumbed from smoke inhalation and thermal burns.  
 
ACTION ITEMS 
 
No report at this time. 
 
FIRE MARSHAL/FIRE SCHOOL 
 
No report at this time. 
 
MISCELLANEOUS 
 
No report at this time. 
 
REPORT OF THE FIRE SCHOOL DIRECTOR 
 
INFORMATIONAL ITEMS 
 
Director/Staff Activity 
 
Mike Lowe attended the Public Educators Seminar at the University of Maryland. 
 
Sandy Hypes has been busy with the American Heart Association site visit.  Everything 
went well due in large part from her efforts as well as Jay Meyers and Christina Parsons.  
The Fire School has been approved as a training center for two more years. 
 
The Fire School hosted a WMD Unified Command class through DEMA.  The federal 
level instructors presented the class.  Most of the Fire School staff attended the class. 
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Director/Staff Activity cont. 
 
Director Kernan attended the industrial fire world seminar in Baton Rouge.  
 
Billy Baker has been very busy with the Rescue III Instructor training.  This will fall into 
the guidelines of swift water training. 
 
Twenty-four students completed the Instructor I class.  Director Kernan thanked everyone 
who recruited instructors.  This is especially needed in the EMS field. 
 
Maintenance issues/Projects 
 
The flammable liquid truck prop is under construction. 
 
A new Durango and a Charger have been added to the Fire School fleet for training 
administrator use. 
 
Augmented Reality Trailer 
 
Director Kernan reported that the augmented reality trailer would be going to FDIC for 
display.  This is very exciting for Delaware.  Twenty-one dates have been set to date for 
training.  It is being well received in the community. 
 
C-5 Incident/Exercises 
 
Director Kernan reported that he and two training administrators from the Fire School 
attended the C-5 Incident in Dover.  A report was submitted to the Commission. 
 
Financial Update 
 
A financial report was submitted to the Commission.  There are no significant changes 
and the school is in good financial condition. 
 
Upcoming Events 
 
Deputy Director Steve Martin will attend the IFSAC meeting in Columbus Ohio.  Several 
employees will be attending FDIC in Indianapolis.  Director Kernan will be attending the 
Sussex County EMS Awards Banquet in May. 
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D.S.F.S. 1 Year/5 Year plans 
 

FACILITIES 
 
ONE YEAR PLAN 
 
Improve classroom video quality to take advantage of new technology. 
 
Add a computer lab for EDIN and sample National Registry training. 
 
Add new building to house trailers including the new Augmented Reality Trailer. 
 
Replace the 30 year-old pumps by combination of fixed and tailored pumps. 
 
Phase in mobile radios for our vehicles freeing the portables to use for training. 
 
 

FIVE YEAR PLAN 
 
 
Upgrade security of building and parking lot areas through use of alarm systems, 
cameras, etc. 
 
Using grant money if possible, develop multi-use Prop(s) for Collapse Rescue, Search, 
etc. 
 
Add (or reclaim) 2nd classroom at Sussex. 
 
Replace aging wooden Rope Tower. 
 
Update/Replace older water rescue trailer. 
 
Provide outdoor classroom for vehicle rescue area. 
 
Add new Fire Extinguisher Storage and filling building near flammable liquids area. 
Would provide better climate control and reduce movement of extinguishers. 
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D.S.F.S. 1 Year/5 Year plans cont. 
 

PROGRAMS 
 

ONE YEAR PLAN 
 
Swift Water Rescue – Solidify arrangements with Rescue 3 to have our instructors teach 
our students 
 
Update Truck Company Operations Class 
 
Develop and Offer Compressed Air Foam firefighting class 
 
Update RIT class 
 
Reevaluate Basic/Hazmat/Terrorism combination offering with a look at targeting the 
correct audience. Might shorten Basic back to 2 weeks. 
 
Concentrate on most productive Public Safety courses. Rotate some of the less-attended 
programs or remove them from schedule. 
 
Expand Public Safety classes for 2nd language audiences. Support those fire departments 
taking community initiatives (Georgetown, Harrington, etc.). 
 
Increase Public Safety efforts directed at Scouts, youth clubs, etc. using the Hazard 
House, Fire Safety House, etc. 
 
Refine and update the programs we offer for Healthcare, Custodial, and Agencies as 
standards and technologies dictate. 
 
Realign and adjust course schedule to rotate/eliminate those courses not drawing 
sufficient student base. 
 
Update Fireground Operations I, II (Evolutions), and III (High-rise) classes. 
 
Update HAZMAT Technician, Operations, and Refresher classes to meet new NFPA 472 
standard in January 2007 
 
Update Fire Fighter I and Fire Fighter II classes to reflect changes in NFPA 1001 
standard in January 2007 
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D.S.F.S. 1 Year/5 Year plans cont. 
 
 
Include NIMS training in EMT-B full course and refresher training. 
 
Increase Industrial CPR training (revenue for the DSFS). 
 
Increase Industrial First Responder (revenue for DSFS). 
 
Introduce new CEU schedule in-service, offering three courses each year to each 
company. 
 
Assist companies with their QA/QI programs, HIPPA, BLS Protocols, and Infectious 
Control Programs. 
 
 

FIVE YEAR PLAN 
 
Offer more “on-site” Industrial training. 
 
Receive accreditation for certification for Rescue programs. 
 
Update Confined Space class. 
 
Recruit and train 2nd language instructors who can deliver programs to groups we are 
currently missing. 
 
Update Fire Officer I and Fire Officer II in 2008 to coincide with revision of NFPA 1021 
Standard. 
 
Update Fire fighter survival class. 
 
More effectively use National Fire Academy programs and grant monies. Use 
endorsement process to expand possible uses of grant funds. 
 
Introduce new EMS Officer’s Curriculum 
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D.S.F.S. 1 Year/5 Year plans cont. 
 

TECHNOLOGY 
 
ONE YEAR PLAN 
 
Improve use of teleconferencing equipment to include its use in various program areas 
where deemed appropriate. 
 
Expand use of the Augmented Reality Trailer into program areas where possible and 
continue to offer as a stand-alone in-service training opportunity. Improve and expand the 
scenarios offered. 
 
Update operating systems, applications, and other software to remain compatible and 
current with today’s products and technologies. 
 
Upgrade/Replace computers in kits. 
 
Improve our computer system to allow online registration for students. 
 
Update all EMS Records and make list of certified EMT’s available online. 
 
Organize a photo gallery for use in training programs, public safety classes, posters, 
brochures, speaking engagements, etc. 
 

FIVE YEAR PLAN 
 
Improve website to include more graphics and to make EMS section more helpful and 
user-friendly. 
 
Add an online EMT-B 24 hour Refresher class. 
 
Develop online CEU opportunities. 
 
Incorporate other online and blended learning classes into our course offerings where 
feasible. 
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D.S.F.S. 1 Year/5 Year plans cont. 
 

MISCELLANEOUS 
 
ONE YEAR PLAN 
 
Improve knowledge of our public safety programs in the community by working with the 
Department of Education and the media, and by being more visible at community events 
and meetings. 
 
 
Increase national exposure by continuing to be active in NFPA, IFSTA, Pro-Board, 
IFSAC, IAFC, FEMA grant review processes, etc. Accept more committee assignments, 
speaking opportunities, etc. 
 
Recruit more instructors, especially EMS. 
 
Update CPR Instructors every 5 years to coincide with AHA Curriculum. 
 
Institute a “lead instructor” concept to coordinate long courses. 
 
Continue to be an active participant in the State’s efforts to protect its citizens from 
WMD attacks, hurricanes, etc., especially by our teaching of NIMS, ICS, etc. and our 
participation in the state’s exercise program. 
 
Update the State Fire Prevention Commission Ambulance Regulations. 
 
Update the Grievance Policy for the State Fire Prevention Commission. 
 
Increase Ambulance Inspections. 
 
Assist in updating BLS Protocols. 
 

FIVE YEAR PLAN 
 
Add an additional EMS position to deal with constantly expanding EMS role in our 
communities 
 
Provide the EMT-B training in Kent, Sussex, and New Castle Counties. 
 
Reduce hydrocarbon emissions leaving our property by 20% in 5 years. 
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D.S.F.S. 1 Year/5 Year plans cont. 
 
Raise salaries of part-time instructors and instructor aides to remain competitive. 
 
Improve instructor quality through continuing education programs, evaluations, etc. 
 
Assist in the state and the nation’s efforts at credentialing first responders. 
 
FIRE MARSHAL/FIRE SCHOOL 
 
No report at this time. 
 
ACTION ITEM
 
CFT Ambulance 
 
Sandy Hypes reported on the final inspection for CFT Ambulance.  All of the units were 
compliant and she recommended that they continue operating. 
 
Lead Instructor 
 
Director Kernan discussed courses such as EMT-B that run for a prolonged period of 
time.  He would like to begin a program with a lead instructor and compensate them at a 
higher rate (approx. $150) to coordinate the class and instructors.  Director Kernan asked 
for permission to move forward. 
 
It was moved by Vice Chairman Betts, seconded by Commissioner Ricker to authorize 
the Fire School to establish the position of lead instructor and increase their salary by 
approximately $150 per class.  Motion carried unanimously. 
 
IMAC Presentation 
 
Director Kernan requested authorization to attend an IMAC Presentation on behalf of the 
Fire School.  This training will require staff members to be prepared to deploy during 
times of National Disaster need.  DEMA requested two staff members from the Fire 
School.  Director Kernan and Biff Newnam will attend on behalf of the school. 
 
It was moved by Commissioner Sharp, seconded by Commissioner Ricker to support the 
IMAC concept and training.  Motion carried unanimously. 
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MISCELLANEOUS 
 
A report was submitted for the Fire Safety Activity Report from Mike Lowe as well as a 
report. 
 
Kim Robinson submitted a written report and gave a short presentation on a risk Watch 
success story from Town Point Elementary School. 
 
REGULAR SESSION
 
REPORT OF DEPUTY ATTORNEY GENERAL 
 
No report at this time. 
 
REGULAR SESSION 
 
ACTION ITEM 
 
BLS Medical Director 
 
Dr. Bailey discussed an issue that arose concerning a Pennsylvania EMS Agency 
providing First Responder service without providing transport service at a speedway in 
Sussex County.  Deputy Attorney General Hanley responded that the speedway could use 
the PA agency as long as they do not transport off of the private property of the 
speedway.  
 
9-1-1 Calls for Non-Emergency Transports 
 
Chairman McMahon brought the 9-1-1 Calls for non-emergency transports up at the 
DEMSOC meeting and they in turn have chosen to do a study to see how frequent this 
occurs within the system. 
 
Public Service Commission Meeting 
 
Commissioner Sharp met with the Public Service Commission.  They are looking for 
assistance with private water companies dealing with failures or shutdowns.  Fire 
Marshal Preston stated that this is a public safety issue.  Fire Protection continues and 
will always be very important.  The Fire Marshal cannot be concerned with the definition 
of contaminated water.  The Fire Marshal will continue to require them to place fire 
protection regardless of contaminated water issues.  The plan of action from the State 
Fire Prevention Commission is to not make deals with the PSC.   
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Public Service Commission Meeting cont. 
 
The Fire Marshal’s office has never taken a hard line approach with the water companies 
and won’t in the future.  This is basically a financial issue.  Water companies are trying to 
cut back on hydrant coverage or installation. 
 
Selbyville Fax 
 
Commissioner Stevens discussed the boundaries of the Selbyville Volunteer Fire 
Company.  He requested that the Commission respond to a letter from Selbyville Vol. 
Fire Co. on October 4, 2005.  The Commission will correspond with Selbyville. 
 
Chairman Correspondence 
 
Chairman McMahon discussed a letter and a memo received from Commissioner Magee.  
The letter concerned fire death signs and the memorandum concerned the poultry 
industry MOU.  Chairman McMahon will do research and respond to the requests made.  
 
Proposed SFPC Regulation Changes 
 
It was moved by Vice Chairman Betts, seconded by Commissioner Ricker to accept the 
proposed State Fire Prevention Commission regulation changes.  A public hearing will be 
scheduled on June 20th at 1PM and 7PM.  Motion carried unanimously. 
 
Fire Marshal 
 
It was moved by Commissioner Ricker, seconded by Vice Chairman Betts to authorize 
Fire Marshal Preston to advertise and hire for the vacant positions currently in his 
agency.  Motion carried unanimously. 
 
It was moved by Commissioner Dougherty, seconded by Commissioner Ricker to enter 
into Executive Session for personnel reasons.  Motion carried unanimously.  The 
Commission entered Executive Session at 11:28 a.m. 
 
EXECUTIVE SESSION 
 
It was moved by Commissioner Sharp, seconded by Commissioner Stevens to go out of 
Executive Session.  Motion carried unanimously.  The Commission exited the executive 
Session at 12:09 p.m. 
 
REGULAR SESSION 
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ACTION ITEM
 
Personnel 
 
It was moved by Commissioner Sharp, seconded by Commissioner Stevens to allow 
Commissioner Ricker to teach for the Delaware State Fire School per the ruling of the 
Public Integrity Commission.  Motion carried.  Roll Call:  Commissioner Dougherty-Yes, 
Commissioner Sharp-No, Commissioner Stevens-Yes, Commissioner McMahon-Yes, 
Commissioner Betts-recused, Commissioner Ricker-recused. 
 
GENERAL INFORMATION 
 
No report at this time. 
 
CORRESPONDENCE 
 
No report at this time.  
 
MISCELLANEOUS INFORMATION 
 
No report at this time. 
 
REPORT OF THE COMMISSIONERS 
 
Chairman Kenneth H. McMahon 
 
Chairman McMahon reported that he attended the Monthly Fire Prevention Commission 
Meeting, New Castle County Fire Chief’s Meeting, M.I.S.C. Meeting in Dover, Billy 
Goldfeder’s Fire Safety Seminar at Christiana, DVFA Executive Meeting, Paramedic 
Administrator Interviews in Dover, State Fire Chief’s Meeting in Bowers Beach, New 
Castle County Chief’s and President’s Workshop, DEMSOC Meeting and Revolving Fire 
Equipment Loan Meeting in Legislative Hall. 
 
Commissioner Marvin Sharp 
 
Commissioner Sharp reported that he attended the Monthly Fire Prevention Commission 
Meeting, Kent County Fire Advisory Meeting, Station 52 Banquet, Sussex County 
Fireman’s Association Meeting, Law Legislative Night, Station 49 Banquet, Meeting 
with Connie McDowell, CFSI Dinner, Station 48 Banquet. 
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Commissioner Francis J. Dougherty 
 
Commissioner Dougherty reported that he attended the Monthly Fire Prevention 
Commission Meeting, Fire Marshal (Dover) Meeting, New Castle County Sta. 23 
Meeting, Fire Marshal (New Castle) Meeting, New Castle County Fireman’s Association 
Meeting, New Castle County Fire Police Meeting, Del Valley Chief Meeting and New 
Castle County Ambulance Association Meeting. 
 
DATE OF NEXT MEETING 
 
May 16, 2006 
Commission Chamber 
Delaware Fire Service Center 
1463 Chestnut Grove Road 
Dover, DE  19904 
 
ADJOURNMENT 
 
It was moved by Vice Chairman Betts, seconded by Commissioner Dougherty that the 
meeting be adjourned.  Motion carried unanimously.  The meeting was adjourned at  
12:14 p.m. 
 
Respectfully submitted, 
 
 
 
Sherry R. Lambertson 
Executive Secretary 
 
sl/ 
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